TEMPLATE 04
The number audit
A final trace-back catches common high-consequence errors in numbers, claim levels, quotes and citations. Run it on the final draft, after your last substantive edit.
	THE RULE THIS COMES FROM
Trust it with your words. Never with facts it supplied.
If it produced a number, a citation, a date, a guideline reference, a quote or a statistic that you did not put in front of it, treat it as unchecked. However specific and well formatted it looks.


1. The digit sweep
Go through the draft and highlight every single digit. For each one, write down where it came from. Anything you cannot trace gets deleted, not checked. Checking invented numbers takes longer than writing them yourself.
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2. The claim check
Read the outcomes section against what you actually measured.
☐ Levels. No claim has been bumped up a level. Satisfaction data is not written up as competence. Self-reported intent is not written up as changed practice.
☐ Weak claims are labelled. Where the data supports a claim only weakly, the report says so in those words.
☐ Nothing has gone missing. Every objective from the plan appears somewhere in the outcomes or feedback section. Objectives that quietly vanish between the plan and the report are exactly what reviewers look for.
☐ Nothing has been retrofitted. No objective has had data attached to it that was not actually measured against it.
3. The quote check
☐ Every quote is real. Search your source file for every quote in the draft. Models paraphrase while claiming to quote, and a quote nobody wrote is a credibility problem.
☐ Uncorrected. Quotes are exact, including the awkward wording.
4. The arithmetic check
☐ Totals. Session timings add up to the session length.
☐ Percentages. No percentage over 100. Percentages of the right denominator.
☐ Internal consistency. The attendance figure does not contradict the completion figure three paragraphs later.
☐ Rounding. No figure has been rounded to make it read better. 118 is not "around 120".
5. The source check
☐ Citations. No reference in this document came from the tool. Every citation was found by a person and pasted in.
☐ Requirements. Any claim about what your accreditor requires has been checked against your accreditor, not against the tool.

	BEFORE THIS LEAVES YOUR HANDS
You remain accountable for whether the content you put in front of learners is sound. A tool that drafted an objective is not the author of it, and there is no version of "the AI wrote it" that moves that accountability anywhere else.
That is not a reason to avoid using it. It is the reason this page is a routine and not a suggestion.
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